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Therate of failure of IT projects has remained little changed in survey after survey over the past 15-20
years?over 40-50%. This has happened in spite of new technology, innovative methods and tools, and
different management methods. Why does this happen? Why can't the situation be better? One reason is that
many think of each IT effort as unique. In reality many IT projects are very similar at a high, strategic level.
Where they differ isin the people and exact events?the detail. If you read the literature or have beenin
information systems or I T for some time, you have seen the same reasons for failure and the same problems
and issues recur again and again.

In thisbook IT Management experts Ben Lientz and Lee Larssen show you how to identify and track the
recurring issues leading to failurein IT projects and provide a proven, modern method for addressing them.
By following the recommendations in this books readers can significantly reduce therisk of IT failuresand
increase the rate of success. Benefits of using this approach:

* Issues are identified earlier?giving more time for solution and action.

* Issues are resolved more consistently since the approach tracks on their repetition.

* You get an early warning of problemsin IT work?before the budget or schedule fall apart.

» Management tends to have more realistic expectations with an awareness of issues.

« Users and managers have greater confidence in IT due to the improved handling of issues.

« Since the number of issues tends to stabilize in an organization, the IT organization and management get
better at detecting, preventing, and dealing with issues over time?cumulative improvement.

» Giving attention to issues make users more realistic in their requests and acts to deter requirement changes
and scope creep.
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From reader reviews:
Deanna Christianson:

Book is actually written, printed, or descriptive for everything. Y ou can understand everything you want by a
guide. Book has a different type. Aswe know that book isimportant factor to bring us around the world.
Close to that you can your reading expertise was fluently. A guide Risk Management for IT Projects will
make you to be smarter. Y ou can feel alot more confidenceif you can know about everything. But some of
you think that will open or reading any book make you bored. It is not make you fun. Why they can be
thought like that? Have you searching for best book or ideal book with you?

Calvin Fischer:

The book Risk Management for IT Projects can give more knowledge and information about everything you
want. Why then must we leave the best thing like a book Risk Management for IT Projects? Wide variety
you have a different opinion about publication. But one aim that will book can give many info for us. Itis
absolutely appropriate. Right now, try to closer with the book. Knowledge or information that you take for
that, it is possible to give for each other; you are able to share all of these. Book Risk Management for IT
Projects has simple shape however you know: it has great and large function for you. Y ou can search the
enormous world by start and read a e-book. So it is very wonderful.

Randy Ander son:

Reading can called mind hangout, why? Because when you are reading a book especially book entitled Risk
Management for IT Projects your mind will drift away trough every dimension, wandering in each and every
aspect that maybe mysterious for but surely will end up your mind friends. Imaging every word writtenin a
e-book then become one type conclusion and explanation this maybe you never get just before. The Risk
Management for IT Projects giving you another experience more than blown away your head but also giving
you useful information for your better life in this particular era. So now let us explain to you the relaxing
pattern is your body and mind will probably be pleased when you are finished looking at it, like winning a
game. Do you want to try this extraordinary paying spare time activity?

Virginia Benson:

Y our reading 6th sense will not betray you actually, why because this Risk Management for I T Projects book
written by well-known writer who knows well how to make book which might be understand by anyone who
all read the book. Written throughout good manner for you, leaking every ideas and writing skill only for
eliminate your personal hunger then you still uncertainty Risk Management for I T Projects as good book not
just by the cover but aso from the content. Thisis one reserve that can break don't assess book by its protect,
so do you still needing a different sixth sense to pick this!? Oh come on your examining sixth sense already
told you so why you have to listening to a different sixth sense.
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