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Three practicing managers with years of experience improving production facilities around the world explain
why lean methodology on its own often fails to deliver productivity gains and how a holistic package
incorporating safety, employee development, business planning, capital spending, performance management,
quality and lean work can together to deliver results.

Improving productivity is the holy grail of every site manager. But while three decades of initiatives from
Kaizen through TQM to Lean/Six Sigma have all had an impact, the fact remains that a few companies
outperform the others.

This is often because individual change initiatives address only one aspect of a much more complex problem.
What is needed is a holistic productivity system that addresses every aspect of production. To implement a
productivity system in practice, you need more than TQM, more that Lean. Based on their experience
managing and improving production facilities around the world the authors show how there are seven key
elements that combine to create a sustainable productivity system.

Leading Beyond Lean explains how these seven elements work together, and how you can set up your own
bespoke productivity system, like they did.

As practising managers Østbø, Wetherill and Cattermole have used these techniques and procedures to
deliver improvements in both in safety and productivity. Helping their sites to become more economically
viable, evolving from "problem sites" with uncertain futures into vibrant sites that attract reinvestment and
growth. They become cleaner, safer and better organised, and therefore more attractive places to work in.

This book will help any company, any site manager, and any production director understand what is needed
to set up a lasting productivity system, not in theory, but in practice – and to deliver outstanding results.
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From reader reviews:

Irma Hughes:

This Leading Beyond Lean: The Seven Drivers of Productivity book is not ordinary book, you have it then
the world is in your hands. The benefit you get by reading this book is usually information inside this reserve
incredible fresh, you will get info which is getting deeper you read a lot of information you will get. This
specific Leading Beyond Lean: The Seven Drivers of Productivity without we understand teach the one who
looking at it become critical in thinking and analyzing. Don't be worry Leading Beyond Lean: The Seven
Drivers of Productivity can bring any time you are and not make your tote space or bookshelves' come to be
full because you can have it inside your lovely laptop even cell phone. This Leading Beyond Lean: The
Seven Drivers of Productivity having very good arrangement in word as well as layout, so you will not feel
uninterested in reading.

Virginia Doak:

Beside this kind of Leading Beyond Lean: The Seven Drivers of Productivity in your phone, it could give
you a way to get nearer to the new knowledge or facts. The information and the knowledge you might got
here is fresh in the oven so don't be worry if you feel like an aged people live in narrow small town. It is
good thing to have Leading Beyond Lean: The Seven Drivers of Productivity because this book offers for
you readable information. Do you at times have book but you would not get what it's about. Oh come on,
that will not end up to happen if you have this with your hand. The Enjoyable set up here cannot be
questionable, just like treasuring beautiful island. Techniques you still want to miss this? Find this book
along with read it from now!

Irma Cook:

Within this era which is the greater individual or who has ability in doing something more are more special
than other. Do you want to become one of it? It is just simple strategy to have that. What you should do is
just spending your time little but quite enough to possess a look at some books. One of many books in the
top record in your reading list is definitely Leading Beyond Lean: The Seven Drivers of Productivity. This
book that is qualified as The Hungry Inclines can get you closer in turning into precious person. By looking
way up and review this publication you can get many advantages.

Johnny Relyea:

You may get this Leading Beyond Lean: The Seven Drivers of Productivity by look at the bookstore or Mall.
Only viewing or reviewing it could possibly to be your solve challenge if you get difficulties for ones
knowledge. Kinds of this reserve are various. Not only by means of written or printed but additionally can
you enjoy this book by simply e-book. In the modern era like now, you just looking by your mobile phone
and searching what their problem. Right now, choose your personal ways to get more information about your
reserve. It is most important to arrange you to ultimately make your knowledge are still change. Let's try to



choose appropriate ways for you.
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