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“Agility” is the ability to continuously adapt to rapidly changing circumstances, while “resilience” is being
able to bounce back from setbacks.  Resilience is essential if a company’s benefits are to endure in the long
run and if their employees’ loyalty is to be kept.

The Agile Organization focuses on how to build both agility and resilience at individual, team, and
organizational levels.  Author Linda Holbeche puts the process of developing agile strategy, structures, and
processes into the big picture context.

This book provides OD/HR practitioners with ways to be effective in a 24/7 business culture, to recognize
and avoid the pitfalls of achieving agility while also building organizational resilience, and to understand the
importance of involving people in transforming organizations for greater agility.

Combining case studies, self-assessment tools, guidelines, and practical checklists with theory, Holbeche
explains how to achieve organizational agility while also maintaining and enhancing employee engagement
and resilience.
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From reader reviews:

Harold McDonough:

The book The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business can give
more knowledge and information about everything you want. So just why must we leave a very important
thing like a book The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business?
Wide variety you have a different opinion about book. But one aim that will book can give many facts for us.
It is absolutely appropriate. Right now, try to closer with the book. Knowledge or facts that you take for that,
you could give for each other; you can share all of these. Book The Agile Organization: How to Build an
Innovative, Sustainable and Resilient Business has simple shape but you know: it has great and big function
for you. You can look the enormous world by open up and read a publication. So it is very wonderful.

Doreen Williams:

Book is to be different for each and every grade. Book for children till adult are different content. To be sure
that book is very important normally. The book The Agile Organization: How to Build an Innovative,
Sustainable and Resilient Business was making you to know about other knowledge and of course you can
take more information. It is very advantages for you. The book The Agile Organization: How to Build an
Innovative, Sustainable and Resilient Business is not only giving you considerably more new information but
also to be your friend when you experience bored. You can spend your own spend time to read your guide.
Try to make relationship while using book The Agile Organization: How to Build an Innovative, Sustainable
and Resilient Business. You never really feel lose out for everything in the event you read some books.

Tara Smith:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them household
or their friend. Were you aware? Many a lot of people spent they free time just watching TV, or playing
video games all day long. If you want to try to find a new activity that's look different you can read any
book. It is really fun to suit your needs. If you enjoy the book you read you can spent the entire day to
reading a book. The book The Agile Organization: How to Build an Innovative, Sustainable and Resilient
Business it is quite good to read. There are a lot of individuals who recommended this book. These folks
were enjoying reading this book. In the event you did not have enough space to develop this book you can
buy often the e-book. You can m0ore very easily to read this book through your smart phone. The price is
not too expensive but this book has high quality.

Laura Ide:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book was rare? Why so
many question for the book? But just about any people feel that they enjoy for reading. Some people likes
studying, not only science book but also novel and The Agile Organization: How to Build an Innovative,
Sustainable and Resilient Business or maybe others sources were given information for you. After you know



how the truly great a book, you feel desire to read more and more. Science publication was created for
teacher or perhaps students especially. Those textbooks are helping them to add their knowledge. In some
other case, beside science e-book, any other book likes The Agile Organization: How to Build an Innovative,
Sustainable and Resilient Business to make your spare time considerably more colorful. Many types of book
like this.
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