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You have a great idea, now what?

That first mile—where an innovation moves from an idea on paper to the market—is often plagued by
failure. In fact, less than one percent of ideas launched by big companies end up having real impact. The
ideas aren’'t the problem. It’ s the process.

The First Mile focuses on the critical moment when an innovator moves from planning to reality. Itisa
perilous place where hidden traps snare entrepreneurs and roadblocks slow innovators inside large
companies.

In this practical and enlightening manual, strategic adviser Scott Anthony equips innovators with new tools,
guestions, and examples to speed through this crucial early stage of innovation. You'll learn:

» How to evaluate your ided' s strengths and weaknesses using the “DEFT” process—Document, Evaluate,
Focus, and Test

* Fourteen recipes from an “ experiment cookbook” to gain confidence in your idea or business

» Why “spinouts,” “wrong turns,” and other challenges commonly trip up innovation—and the practical
strategies you can use to avoid them

» Why innovators need to seek chaos in an age of constant change—and other essential leadership skills

Drawing on his decade of experience as an innovation adviser and investor, Anthony describes hard-won
lessons from disruptive start-ups and global giants alike. The First Mile will give you the knowledge and

confidence to travel this perilous—but ultimately promising—terrain.

Thefirst mile can be a scary place, but you don’t have to traverse it alone. This book can help.
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From reader reviews:
Terry Tyrrell:

With other case, little individuals like to read book The First Mile: A Launch Manual for Getting Great |deas
into the Market. Y ou can choose the best book if you love reading a book. As long as we know about how is
important a book The First Mile: A Launch Manual for Getting Great |deas into the Market. Y ou can add
knowledge and of course you can around the world by just a book. Absolutely right, mainly because from
book you can understand everything! From your country until eventually foreign or abroad you will end up
known. About simple thing until wonderful thing it is possible to know that. In this era, we can open a book
or searching by internet unit. It is called e-book. Y ou should use it when you feel uninterested to go to the
library. Let's go through.

M ar cos Gor man:

Book isto be different for every grade. Book for children till adult are different content. As you may know
that book is very important usually. The book The First Mile: A Launch Manual for Getting Great Ideas into
the Market has been making you to know about other know-how and of course you can take more
information. It doesn't matter what advantages for you. The guide The First Mile: A Launch Manual for
Getting Great Ideas into the Market is not only giving you far more new information but also to get your
friend when you fed bored. Y ou can spend your own spend time to read your reserve. Try to make
relationship with the book The First Mile: A Launch Manual for Getting Great |deas into the Market. You
never truly feel lose out for everything in case you read some books.

LuisRay:

This The First Mile: A Launch Manual for Getting Great |deas into the Market book is just not ordinary
book, you have it then the world isin your hands. The benefit you have by reading this book will be
information inside this reserve incredible fresh, you will get info which is getting deeper you actually read a
lot of information you will get. That The First Mile: A Launch Manual for Getting Great |deas into the
Market without we comprehend teach the one who examining it become critical in contemplating and
analyzing. Don't be worry The First Mile: A Launch Manual for Getting Great Ideas into the Market can
bring once you are and not make your handbag space or bookshelves come to be full because you can have it
in your lovely laptop even phone. This The First Mile: A Launch Manual for Getting Great Ideas into the
Market having great arrangement in word and also layout, so you will not sense uninterested in reading.

Eunice Holt:

What is your hobby? Have you heard that will question when you got learners? We believe that that issue
was given by teacher to the students. Many kinds of habby, Every person has different hobby. And also you
know that little person including reading or as examining become their hobby. Y ou need to know that
reading is very important along with book asto be the issue. Book isimportant thing to provide you



knowledge, except your own personal teacher or lecturer. You find good news or update regarding
something by book. Numerous books that can you decide to try be your object. One of them are these claims
The First Mile: A Launch Manual for Getting Great | deas into the Market.
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